
 

129th Open Meeting 
Tuesday 23rd September 2025 

Programme 
 

10:00 Welcome from Giles Webber, Chair & Rebecca Cooper, Executive Director 

 
10:10 Doing More With Less, Peter Newcombe from Cheltenham Animal Shelter 

The Charity sector in general, including our own animal welfare and rescue 
organisations, continue to experience very challenging times where costs are always 
threatening to outstrip income. How can we minimise this threat?  
 
This session aims to look at a range of different ways of tackling this challenge to 
enable all costs to be covered and ease the burden of constantly worrying where the 
next penny is coming from. 

 
11:10  Screen break 
 
11:15  ADCH Committee Updates 

 
11:35 Sponsor Updates  
 
11:45  Member Updates 
 
12:00 Close 


